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Government Structure – Know it! 

Federal, State, Local 

Federal

Legislative Branch 
(Congress/Senate)

Executive Branch 
(President)

Judicial Branch 
(U.S. Supreme 

Court)
State

Legislative Branch 
(House/Assembly 

& Senate)

Executive Branch 
(Governor)

Judicial Branch 
(State Supreme 

Court)
Local

Legislative Branch 
(Board of 

Supervisors, 
Town/City Council)

Executive Branch 
(Governor)

Judicial Branch 
(Courts)

Presenter
Presentation Notes
-Federal process is the same for all of us 
-State process varies state-by-state
	-Some full time 
	-Some part time 
	-All deadline driven
-Local Governments also vary 
	-County 
	-Municipal
	-Some Part time 
	-Some Full time 
	-Also all deadline driven 



FIND SUCCESS WORKING WITH ELECTED OFFICIALS 

Why Now? 

• Every 10 years 
• Census based
• Constitutional Equal Population 

Requirements 
• 2 US Senate Seats
• 52 Congressional Seats 
• -1 Seat in Congress in 2022
• 40 State Senate Seats
• 80 State Assembly Seats 

Presenter
Presentation Notes
What is redistricting? In order to get an updated count of the country's population, the U.S. Constitution requires a federal census every ten years. California uses that census data to redraw the Congressional, State Senate, State Assembly, and State Board of Equalization districts based on population changes.

Who redraws district lines? The independent California Citizens Redistricting Commission (CCRC) uses the new census data to redraw the Congressional, State Senate, State Assembly, and State Board of Equalization district boundaries. CCRC certified final district maps and delivered them to the Secretary of State on December 27th, 2021. For more information on CCRC activities, see: wedrawthelinesca.org.

The boundaries for local districts, such as county supervisorial or city council districts, are drawn by those governing bodies and not by the CCRC. Information about the local process can be found here: https://www.sos.ca.gov/elections/helpful-resources/redistricting.   

What does redistricting mean to voters? There is some possibility that the districts for your Congressional, State Assembly, State Senate, and Board of Equalization will change, which means that your representatives in these elected offices may change after the next general election. More immediately, however, voters will be voting for candidates running for office using the new district boundaries as part of California's June 7, 2022, Primary Election.
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Why Now? 

• There are 33 (out of 120) open seats in the California 
• Assembly (23) & Senate (10)

• There are 6 Assembly seats occupied by winners of very recent special 
elections

• Each of those elected will be able to serve for up to 12 years, if re-
elected as incumbents often are

• Many of our champions are leaving the legislature (and some of our 
foes)

• Important to engage -- as appropriate for 501(c)(3) orgs -- with 
candidates to educate them about our programs and priorities and to 
offer to be a resource
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Who Are My People? 

1. Visit openstates.org

2. Type in your shelter address

3. Viola! 

4. Repeat for additional 
locations & home address

Presenter
Presentation Notes
What is redistricting? In order to get an updated count of the country's population, the U.S. Constitution requires a federal census every ten years. California uses that census data to redraw the Congressional, State Senate, State Assembly, and State Board of Equalization districts based on population changes.

Who redraws district lines? The independent California Citizens Redistricting Commission (CCRC) uses the new census data to redraw the Congressional, State Senate, State Assembly, and State Board of Equalization district boundaries. CCRC certified final district maps and delivered them to the Secretary of State on December 27th, 2021. For more information on CCRC activities, see: wedrawthelinesca.org.

The boundaries for local districts, such as county supervisorial or city council districts, are drawn by those governing bodies and not by the CCRC. Information about the local process can be found here: https://www.sos.ca.gov/elections/helpful-resources/redistricting.   

What does redistricting mean to voters? There is some possibility that the districts for your Congressional, State Assembly, State Senate, and Board of Equalization will change, which means that your representatives in these elected offices may change after the next general election. More immediately, however, voters will be voting for candidates running for office using the new district boundaries as part of California's June 7, 2022, Primary Election.

https://openstates.org/find_your_legislator/
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Politicians are People Too!

(and are more accessible than you think) 

Presenter
Presentation Notes
CA Governor Gavin Newson
Former CA State Assemblymember and Current Mayor of San Diego Todd Gloria
CA Senate Pro Tem Toni Atkins 
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Animal Issues are (Mostly) Bi-Partisan Issues 

Presenter
Presentation Notes
The more local you get, the less partisan animal issues are
Your own party affiliation should not restrict you. 
Every elected officeholder represents an entire state, legislative district, or local government--Republicans, Democrats and Independents alike. You do not have to be a member of the legislator's political party to work together and even to become friends.
Don’t write off Republican Elected Officials – you may be surprised to find who your allies are on particular issues 
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Educate Before You Advocate

Presenter
Presentation Notes
Take the time to provide factual information and remember you are the subject matter experts. You have a little bit of time to make a big impression. Don’t advocate for your position or need without educating the electeds well enough so they can make informed decisions. Don’t expect decisions to be made based on emotions or passion for your cause or need. You can emote passion, but be patient and consistent with how you present the cause, the effect, and/or the impact that will be made by gaining their vote, trust etc.
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Build Relationships 

Presenter
Presentation Notes
How do you go about building such relationships? In much the same way you cultivate friendships: by being friendly and personally helpful, by being a useful and trustworthy source of sound information and insight, and contributing your personal time to professional and political needs and interests. 

Personal visits, letters, phone calls, email and other forms of communication are very important when they come from constituents who are well-known, highly regarded, and have gone out of their way to be helpful in a variety of ways in the past. Strong personal relationships are the best means of influencing legislative decision-making. Building relationships takes time and careful effort, but it is the most effective way to shape the thinking of those who decide public policy.

Become a fountain of facts, you want to become a trusted resource on your issues. Also, know their issues, not just yours. An important way to cultivate relationships with key officials is to bee educated on their priorities and provide them with helpful information on your priorities so they view you as a resource. 

When you meet with them, ask how you can help them support your position: Do they need examples of the impact? Often they will want “real people” or animal stories for press events and may ask for your help in identifying appropriate people. If your state or local government are facing tough decisions offer to do research or provide information. If you have a specific “ask” of them (sponsoring legislation, increasing your budget), offer to provide them with a draft language or documentation to back up the ask.. 
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Personal Visits

• Make an Appointment 
• Don’t be Discouraged by Meeting with 

Staff 
• Be Prepared 
• Identify a Spokesperson
• Always be Truthful
• Bring Collateral/Leave-behinds 
• Follow up post visit
• Maintain the Relationship  

Presenter
Presentation Notes
Always make an appointment. Arranging the first meeting may require patience on your part, but be persistent. Later, as you become known as a resource, gaining appointments will be less difficult. This will occur especially if you also become known as a campaign contributor, political activist, or civic leader who can muster support on the issues from a wide variety of groups through your coalition activities.

Be prepared to meet with key legislative personnel or committee staff members if the legislator is unavailable. Briefing these people before your visit may be useful so that they can prepare the legislator. Staff aides are often more knowledgeable about details of a specific issue than lawmakers themselves.


If several individuals join you in the visit, decide in advance who will be the principal spokesperson. That individual, of course, should encourage others to participate in the discussion to share particular expertise or experiences.
If you want to discuss a specific issue, make sure you are thoroughly familiar with all aspects of it before going into the meeting.

When talking to legislators, try to be concise, well organized, and mindful of the other person's time. State your view firmly, but be attentive to the policy-maker's position also.

Open the discussion by reminding the legislators who you are, whom you represent, and why you are there. Know the issue and the bill number. State your concern about the issue, how it will affect you and your organization, and the community.

Always be truthful and never mislead. Your personal credibility and that of the organization you represent is at stake. If you do not have the answer to a question, do not improvise. Promise to get back to the questioner with the necessary information, and be sure to do so promptly.

Come prepared with a brief (one-page) position paper that summarizes your points with facts, and leave it behind with the legislators or staff aides. If a lengthier document or answers to questions is relevant, send it later with a "thank-you" note.

To gain a favorable vote, follow up with letter(s) and calls to legislators and their key staff advisors at appropriate points as the issue progresses.

Maintain the relationship. Get your name on legislative mailing lists. Find occasions to see the legislators again in appropriate circumstances, and write to them on the issues from time to time. If you obtain reports or data that will be useful to legislators and their aides and that you can share with them, send those documents with a brief personal cover note. Eventually, you may even find policymakers coming to you for information, help, or your point of view on new issues.
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Put it in Writing

• Open your letter in an official manner
• State your position
• Introduce yourself and organization
• Summarize your understanding of the Issue 
• Explain your position
• Make your ask/describe what action you 

would like them to take
• Offer and alternative to opposition or thank 

them for support
• Close reiterating your ask

ABOVE ALL – BE POSITIVE AND POLITE

Presenter
Presentation Notes
WHY WRITE TO ELECTED OFFICIALS?
Maybe you're not convinced that writing a letter to your elected official is the best way to spend your time. There are several reasons it’s worth your while, including:

To explain to an official how a particular issue affects you or your group.
To express support for a proposed law, policy, or course of action.
To oppose a proposed law, policy, or course of action.
To demonstrate to an official that his constituents are aware of an issue and have a real interest in the outcome.
To inform an official about an issue or situation, giving background and history that she may not have.
To attempt to persuade an official to vote in a certain way on an issue, or to take other related action.
To build your reputation as a thoughtful person in the eyes of the officials, and thus make your criticism or support more influential, or to put yourself in the position of the person to be consulted when the official needs information about your issue.
To thank an official for support given, or action taken.
To ask for help or support.
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Show Up!

• Know where your item is on the agenda
• Be Prepared – Draft your speaking points in 

advance
• Greet with the appropriate designations 

(Board/Council President, Committee Chairman, 
etc.)

• Keep your communication simple, concise, and 
to the point

• Don’t raise questions you aren’t prepared to 
answer

• Don’t ask questions or make comments to 
embarrass or otherwise put lawmakers on the 
defense 

Whenever possible, work to build consensus! 

Presenter
Presentation Notes
In most cases anyone may speak at a County Board or Town/City Council meeting and express a point of view. In almost all cases, the speaking period is timed. 
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Engagement Works!

Presenter
Presentation Notes
Building relationships is the most important aspect of advocacy. Relationships with legislators will provide you with opportunities to work more closely with them to get bills introduced, assist in drafting bill language, shape the debate and, ultimately, get legislation signed into law.

At the local level, it can help you in budget or contract negotiations, ensure they reach out to you first when addressing constituent complaints or allegations, and help get local laws or ordinances changed. 

8 new municipal contracts – 6 renewals with significant increases – all unanimous votes
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Common Question

In general, no organization may qualify for 
section 501(c)(3) status if a substantial part of 
its activities is attempting to influence 
legislation (commonly known as lobbying). A 
501(c)(3) organization may engage in some 
lobbying, but too much lobbying activity risks 
loss of tax-exempt status.

Presenter
Presentation Notes
Whether an organization’s attempts to influence legislation, i.e., lobbying, constitute a substantial part of its overall activities is determined on the basis of all the pertinent facts and circumstances in each case. The IRS considers a variety of factors, including the time devoted (by both compensated and volunteer workers) and the expenditures devoted by the organization to the activity, when determining whether the lobbying activity is substantial.
Under the substantial part test, an organization that conducts excessive lobbying in any taxable year may lose its tax-exempt status, resulting in all of its income being subject to tax.  In addition, section 501(c)(3) organizations that lose their tax-exempt status due to excessive lobbying, other than churches and private foundations, are subject to an excise tax equal to five percent of their lobbying expenditures for the year in which they cease to qualify for exemption.
Further, a tax equal to five percent of the lobbying expenditures for the year may be imposed against organization managers, jointly and severally, who agree to the making of such expenditures knowing that the expenditures would likely result in the loss of tax-exempt status.
Private foundations are subject to a different set of taxes on their lobbying expenditures; churches are not subject to excise taxes on excessive lobbying.

Organizations other than churches and private foundations may elect the expenditure test under section 501(h) as an alternative method for measuring lobbying activity. Under the expenditure test, the extent of an organization’s lobbying activity will not jeopardize its tax-exempt status, provided its expenditures, related to such activity, do not normally exceed an amount specified in section 4911.




Questions?

jtetlow@sdhumane.org
jtetlow@civicalliancesolutions.com

619-299-7012 ext. 2336
916-203-6679 Cell

mailto:jtetlow@sdhumane.org
mailto:jtetlow@civicalliancesolutions.com
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